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OUR APPROACH D it

 End to End Event Delivery Across China

Full-service support covering planning, venue sourcing, supplier
management, government liaison, on-site execution, branding,
logistics and post-event follow-up.

Strategy &
Planning

« Trusted UK-China Business Bridge

Creative &
Design

Measurement &
Optimisation

Deep understanding of both UK business expectations and China’s
operating environment, enabling smooth communication, cultural
alignment and efficient execution

* Proven Experience Delivering High-Level Events

Track record in organising trade missions, conferences, receptions,
business matchmakings, investment forums, exhibitions and
VIP/government engagements for international clients.

Production &
Execution

Amplification &
Engagement

 Unparalleled Network

Extensive relationships with Chinese government
authorities, industrial parks, and local business
communities across key cities in China.

Advice 1Y | Analysis BHT | Access &1
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OUR TEAM

CBBC'’s Event Services combine proven delivery expertise by
events specialists with deep local knowledge across China.

é Serena Li

= Lynn Xu Tina Tu
Director of Events Director of East China, Director of South China
BEIJING Director of Events SHENZHEN
\ , SHANGHAI
[ N\ |
Claire Guo Anna Zhou Carol Wang Yuki Zheng
" Event Manager Event Manager Senior Project Manager Project Manager
BEIJING SHANGHAI NANJING GUANGZHOU
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OUR CAPABILITY

CBBC has profound knowledge of the China market and
has extensive network in the market.

Concept Development and Content Contribution

Concept development and content contribution are central to
creating meaningful and impactful event experiences that
resonate with the target audience. We work closely with clients
to shape compelling event concepts that align with brand
messaging and business objectives, translating strategic goals
into engaging themes and narratives. This includes developing
creative directions, storytelling frameworks, and curated content
that enhance audience engagement-ranging from keynote
agendas and speaker management to interactive formats and
digital integrations.
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OUR NETWORK

CBBC has profound knowledge of the China market and
has extensive network in the market.

Network & Audience Access

A strong, well-curated network is critical to delivering event
impact in China, where reaching the right audience is often more
valuable than simply driving scale. Through established
relationships with British Embassy across China, industry
associations, local government bodies, and social media network
(e.g., WeChat, Weibo), we can precisely target and attract
audiences that align with the client’s business objectives -
whether that’s senior decision-makers, niche industry specialists,
or high-value consumers.

This ensures higher-quality engagement, stronger conversion
potential, and a more meaningful return on investment, as the
event connects brands with audiences that truly matter.
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OUR NETWORK

CBBC has profound knowledge of the China market and
has extensive network in the market.

Vendor Identification & Management

Equally important is our robust vendor network and management
capability, which underpins seamless execution across China’s
diverse and complex event landscape. We identify and onboard
best-fit vendors—from venues and production teams to
technology and logistics partners—based on quality, reliability,
local expertise, and cost-efficiency. Through structured
management processes, clear performance standards, and on-
the-ground coordination, we mitigate risks, maintain consistency,
and ensure every element of the event is delivered to the highest
standard, regardless of city or scale.
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OUR EXPERIENCE

CBBC has extensive experience working with our client to
deliver their event across China.

Budget control, timeline planning and risk
assessment

saenanres B

We take a proactive approach to budget management, timeline
planning, and risk assessment to ensure every event is delivered
efficiently and with full alignment to client objectives. By
establishing clear budgets and detailed project timelines from the
outset, we provide full transparency and control over resources
while maintaining flexibility to adapt as needs evolve.

At the same time, we systematically identify and mitigate
potential risks—through structured planning and ongoing
monitoring. This integrated approach ensures cost efficiency,
realistic scheduling, and smooth execution, ultimately delivering
high-quality events on time, within budget, and with minimal
disruption.
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OUR EVENT RANGE

CBBC’s Event Services combine proven
delivery expertise by events specialists with
deep local knowledge across China.

Welcome Remarks
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» Receptions & mixers

« Conferences & forums

FSiP  HoNor

* Product Launches

* Media events

* Lunches/Dinners

* University Graduation Ceremony

* Online/offline Integrated Events
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GRADUATION CELEBRATION

In March 2026, CBBC successfully delivered two prestigious,
large-scale graduation ceremonies, offer-holder and alumni
events for the University of  Sheffield. From
venue coordination, to staging and on-the-day management,
our team ensured every detail reflected the significance of the —— = -

occasion. Guests experienced a memorable event which : gzémggtjuglénuﬁé?mmms
MBI A B9 S 4]

reflected the university's unique identity.

The event gathered graduates from ten cohorts spanning 2015 to 2025. Surrounded
by family members and friends, the graduates celebrated their well-deserved moment
of glory and achievement. Professor Koen Lamberts, President and Vice-Chancellor of
the University of Sheffield, travelled all the way from the UK to attend both ceremonies
in person, conferring degrees and offering his sincere congratulations. This
underscored the university’s strong commitment to its Chinese alumni community and
its resolve to expand its global influence.

E E "Professional, reliable, and deeply knowledgeable about the Chinese
market, CBBC provided exceptional squort in the delivery of our high-
impact graduation ceremonies across Beijing and Shanghai'

Jon Coe | Head of Student Recruitment & Events, The University of
Sheffield.
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H&B LAUNCH EVENT

On 13 March in Shanghai, CBBC supported member company
Holland & Barrett (H&B), the UK and Europe’s leading health and
wellness retail brand, to launch its first domestically developed product
line.

CBBC provided one-stop event service to H&B, from event preparation such as
venue identification, VIP invitation and rundown consolidation, to event delivery
such as venue booking, venue set-up planning, catering management, media
invitation, video clipping and supplier payment management, etc.

The signing ceremony took place first in the early afternoon, and then there
was the evening reception with extraordinary city view of Lujiazui with many
important stakeholders involved. The product launch marks a milestone which
underscores H&B’s commitment to the Chinese market, injecting new
momentum into the vibrant Sino-British trade cooperation.
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CONFERENCE .

Panel: Reflecti he Prime Minister’s vis..
On 31 January 2026, CBBC co-hosted the UK-China Business British business in China
Forum in Shanghai, bringing together more than 200 e
participants, including UK business representatives from the | Lewis Neal Peter Kyle TimScore  Melissa Geiger
Prime Minister’s China delegation and senior Chinese His Majesty’s Trade  Secretary of State for _Chair, Bridgepoint  Chair, KPMG UK &
business Iea ders_ (l;orr;::l::s':?::: Business and Trade Group PLC Switzerland
epartment for
CBBC developed the forum concept and designed two high-level panel e g —

discussions focused on advancing UK—China trade and investment (X -2 ain.
opportunities while showcasing the UK's value proposition in the China PRy -' A
market.

As the lead delivery partner, CBBC provided end-to-end event
management services, including venue sourcing and recommendation,
supplier coordination, speaker management, guest management, and on-
site execution. The forum was very well received by participating
businesses, government representatives, and senior leaders.

A highlight of the programme was the participation of Peter Kyle, Secretary
of State for Business and Trade, who joined a panel discussion reflecting
on the Prime Minister’s visit to China and the future opportunities for British
businesses in the Chinese market.
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INI's FOOD AND DRINK
SHOWCASE RECEPTION

On 8 November 2023, CBBC supported Invest Northern Ireland to host a
unique evening reception at British Consul-General's Residence in
Shanghai. The event was entitled 'Pure Natural Quality - Northern Ireland
Premium Food and Drink Showcase Reception'. Guests enjoyed a short
whisky tasting session of whisky from Northern Ireland which was highly
interactive and informative, and then had free time for networking. The
event was hosted by Mr. Matt Burney, HM British Consul-General
Shanghai.

CBBC, with access to the Consul-General's Residence, helped book the
venue, and locked the event in the Consul-General's diary. Venue was
nicely set-up based on its capability. Based on Invest Northern Ireland's
needs, CBBC have also supported on catering management, including
using cream from Northern Ireland, changing colours of dissert to green to
go with Northern Ireland's local cultures, etc. Guests had a good time at the
event whist tasting whisky and food with the premium quality.
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OUR MEMBERSHIP
OUR MEMBERS
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OUR SERVICES

CHINA ADVISORY SERVICES (CAS)
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CBBC’s China Advisory Services (CAS) are designed to meet all your bespoke objectives. Whatever stage you are at in your China journey,
our suite of services can enable you to achieve your goals both efficiently and cost effectively.

CONSULTANCY & ADVISORY

Bespoke market research including feasibility studies for TNE
partnerships, China Strategy reviews and competitor analysis.

PARTNER DUE DILIGENCE

We undertake due diligence processes on prospective partners.

PARTNER IDENTIFICATION SERVICES

Offering organisations an efficient and cost-effective way to
identify reliable and productive partners in China.

LOCATION STUDIES

Analysis of pros and cons of locations and sites for office setup,
location of manufacturing facilities and sourcing the right
partners

(—

CULTURAL TRAINING AND PRE-DEPARTURE
BRIEFINGS

We deliver briefings to academic and professional service staff,
who work in China or with Chinese partners.

HR & RECRUITMENT

Guidance on, and services to support the employment of staff in
China

STAFF TRAINING

We offer training programmes to China-based staff, such as
university China office staff, academics or professional service
staff.

OTHER PRACTICAL SUPPORT

Logistical support in country, as well as interpretation and
translation support
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79 LAUNCHPAD®

Launchpad has enabled close to 300 UK businesses of all sizes and sectors to successfully enter the Chinese market in a low-risk and cost-

effective manner. Our clients have ranged from household consumer brands & IP and prestigious academic institutions to innovative SMEs,
trade and investment bodies, and local authorities.

PROVEN
SUCCESS

Close to 300 organisations have
successfully used Launchpad to date

M% RECRUITMENT
& SELECTION

We identify somebody with the right
skills to work exclusively for your
business needs

ooooooo

Mensne

GROW YOUR
NETWORKS FAST

Access CBBC events and resources
throughout China and the UK

4, COST
-] EFFECTIVE

More cost effective than running either
a representative office or full-service
company

B iccess

Upon identification of your Launchpad
Manager, you will gain access to new
business networks

ADMINISTRATIVE
2  SUPPORT

We take care of payroll, expenses
management, call-minding services
and other related costs

10 OFFICES
LOCATIONS

@D

Locate a Launchpad Manager in any
of our 10 locations across China

FLEXIBLE &
LOW RISK

Cost certainty and a low-risk means of
entering the China market or
withdrawing if plans change

@D GRADUATION &
EASY EXIT

CBBC can assist with all aspects of
post-Launchpad development

LAUNCHPAD JOURNEY

Making a
Strategic
Decision

Selecting
Your
Launchpad
Manager

Accelerating
Growth &
BD
CUSTOMER
JOURNEY

Setting Up
Launchpad
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ABOUT CBBC




Y China-Britain
ﬁ * Business Council
h rhHEHEWHS

OUR PURPOSE

CBBC is the UK’s national business network promoting trade and
investment with China. For over 70 years, we have acted as the
independent voice of business, located at the heart of the action,
working to support our members and partners expand commerce
between our two nations.

We support our members and Y/ "\ We play an important role in strengthening
clients with practical, on-the- ”) bilateral trade and investment between the UK
ground business advice in China and China through our close links with the UK
and the UK, expert analysis and Government and Devolved Administrations; the : e I
insights, and senior-level access Chinese Government at national, provincial, and R
and advocacy. municipal levels; and the British and Chinese R
Embassies.
ﬁ Through our office in We work closely with ¢_ Our members gain s | o -
HHE London and 10 locations cities, local enterprise v = value from different = =5
across China, we are partnerships and ~—J CBBC services and
uniquely positioned to universities to help access depending on
serve our members’ and them forge the links their size and level of
clients’ interests in the UK needed to drive local experience.
and China. economic

development.

[ 4 P @® We are service-focused and our diverse membership includes some of the largest and most established
... multinational companies and universities, as well as dynamic and innovative SMEs
in the UK and China.
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OUR NETWORK

» Our head office is in central
London

» We cover the whole of the UK
(including Scotland, Wales,
and Northern Ireland)

» Our China head office
is in Beijing

» We have strong in-market
connections in the UK with
Government, the private
sector, and non-profit
associations

» Our 10 locations in
China provide local
access, analysis, and
advice
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Serena Li
Event Director
China-Britain Business Council

Serena.li@cbbc.org
China-Britain
m Business Council
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CHINA HEAD OFFICE — BEIJING

Room 901-902, 9th Floor, Building C, Guanghualu SOHO II, 9
Guanghua Lu, Chaoyang District, Beijing, 100020

Tel: +86 (0) 10 8525 1111

ChinaBritain

UK HEAD OFFICE — LONDON
Kings Buildings, 16 Smith Square,
London, SW1P 3HQ

Tel: +44 (0) 20 7802 2000
Scan the QR code for our

www.cbbc.org WeChat Public Account

Advice 321 | Analysis 24T | Access 2238
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